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Sub. CDM Initiatives

The company has issued the Energy Management Pqlicy and it is desired that
necessary steps are taken at all levels to ensure reduction in ere ergy consumption
by optimising operations and maintenance. During the last EEC -meeting | was
informed that in order to further implement technology upgracation stegs, there
would be need of additional investments for replacement/additions of some of
the equipments even if the present equipments are in working crder. -

+ have discussed inis issue with Cirecior, MGEF during rny last meeiing and ha has
informed  that all energy conservation steps by replacement/

- modemisation/addifions etc. at additional cost for CDM iriiiatives shciuld be

encouraged by the company.

It is therefore required that all such projects ore identified and are put up fo me
for approval so that the company can go ahead with the C"‘**u\ initiatives sfepf
taken by the company
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